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UNIVERSITY.

Increase your knowledge of:

»What is a QA Project Plan?

» Why do you need a QA Project Plan?
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| LNV CRSH V.V ol \What is a QA Project Plan?

UNIVERSITY.

A Brownfield Site Investigation typically includes collection and analysis of
environmental media such as soils or water.

A “QAPP” is a document that describes the technical and quality control
activities of environmental data gathering that should be implemented to
ensure that the results of the work performed will satisfy the data user’s

needs.

YOU and the Tribe are the data user!
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UNIVERSITY.

QA Project Plans are prepared for all EPA funded projects and
tasks involving environmental data gathering to include:

Brownfields ASTM Phase Il Environmental Site Assessments

Brownfield Cleanup Processes

Brownfields Cleanup Verification

Non-EPA organizations which receive EPA funds need to satisfy
those requirements defined in the Code of Federal Regulations.
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Applicable Regulations — QA Documentation

O

40 CFR 30

40 CFR 31

40 CFR 35

Quality Management Plan and a QA Project Plan

Quality System must conform to the American

National Standard (ANSI/ASQC-E-4, 1994).
Submit a Quality Manual and a QA Project Plan

Comply with 40 CFR 31




KANSAS STATE Why should | have a QA Project Plan? =

UNIVERSITY.

Ensure the right data Is gathered correctly the first
time.

Reduce time and costs of site investigations.

Ensure detection levels and accuracy of data Is
adeqguate to support tribal decision making.

Provide confidence In the results of sampling efforts.
It Is a good idea!!



Value and Purpose of a U.S. EPA Approved QAPP:

O

“Lessons in life
will be repeated
until they




3 Basic Steps In
Developing a QAPP:
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QA Project Planning and QA Project Plan Preparation
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QA Project Plan Review

O




Review QAPP to ensure that:

O

* See DQO Discussion later




Tribal Reviewers should:
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Revisions - After Approval
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Example QA Project Plan - Checklist




What is a Quality Management Plan “QMP”’?

The data QMP describes the policies, objectives, principles, organizational

authority, responsibilities, accountability, and implementation plan of the
organization for data management and quality. Organizations must ensure that
data collected for the characterization of environmental processes and conditions
are of the appropriate type and quality for their intended use and that
environmental technologies are designed, constructed, and operated according to
defined expectations.

Consult your EPA Region for the current EPA requirements and
guidance for QMPs.
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QAPP Problem Statement:

WHAT ARE THE PROBLEMS THAT NEED TO BE ASSESSED OR
RESOLVED AND THE OVERALL OBJECTIVES OF THE
ASSESSMENT OR CLEANUP?




ldentify the Decisions or Questions

WHAT SPECIFIC DECISIONS NEED TO BE MADE OR
QUESTIONS NEED TO BE ANSWERED BASED ON THE
DATA COLLECTED?




Describe Inputs to the Decision(s)

WHAT TYPES OF DATA ARE REQUIRED, HOW WILL THE DATA BE
OBTAINED & MANAGED, AND HOW WILL THE DATA BE USED TO
MAKE DECISIONS?




Define the Boundaries of the Study Area

WHAT ARE THE SPATIAL (PROPERTY) BOUNDARIES OF
THE STUDY AREA?




Develop a Decision Rule(s)

HOW WILL DATA COLLECTED BE SUMMARIZED
(REPORTED) AND USED TO MAKE DECISIONS?




Specify Limits on Uncertainties

WHAT ARE THE CONSTRAINTS OR LEVELS OF
UNCERTAINTY IN THE DATA THAT WILL BE CONSIDERED
ACCEPTABLE?




Optimize the Study Design

WHAT IS THE MOST COST-EFFECTIVE SAMPLING
DESIGN THAT IS EXPECTED TO MEET THE DATA
QUALITY OBJECTIVES?




Area 1- Former Landfill
and debris/tar pile areas

Area 3 A — Former
Asphalt Plant

Area 4 - Former
Petroleum Tank Farm

AREA 1
\

AREA 3A




QAPP Guidance

Please consult your U.S. EPA Regional
Office for the latest EPA Guidance
on QAPPs for Brownfields data

gathering.

What guidance

IS available ?? :
https://www.ksutab.org/?ResponseView=TABR

esourceDownloadView&id=1261



https://www.ksutab.org/?ResponseView=TABResourceDownloadView&id=1261

Please contact the KSU Tribal TAB
If you have additional questions.

» the KSU TAB web site: www.ksutab.org

» Email to KSU Tribal TAB Team Leaders:
mickeyh@ksu.edu
scottnight @ksu.edu
baleven@ksu.edu

NO APPLICATION PROCESS, JUST CONTACT US!



http://www.ksutab.org/
mailto:mickeyh@ksu.edu
mailto:scottnight@ksu.edu
mailto:baleven@ksu.edu

“Disclaimer?”

"This project has been funded wholly or in part by the
United States Environmental Protection Agency under
assistance agreement (TR-83910001) to (Kansas State
University). The contents of this document do not
necessarily reflect the views and policies of the
Environmental Protection Agency, nor does the EPA
endorse trade names or recommend the use of
commercial products mentioned in this document.”



